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NATIONAL PATIENT’S MEDICAL HOME

EXPEDITION PROGRAM
PRACTICAL HIGH-IMPACT CHANGES FOR PRIMARY HEALTHCARE TEAMS

Who? Family physicians and interprofessional teams

What? An immersive learning experience with your practice team joined
with other practice teams from across the country

When? Starting November 2023: 12 sessions, 4.5 hrs each
Where? Virtual / online

Why join?

* Receive evidence based high-impact changes to test within your practice

* Build a healthy practice while advancing Patient’s Medical Home together
with internationally renown advisors

e Connect with a community of interprofessional teams

e Supportive environment for testing new ideas and learning from peers
* Get credits for a nationally certified program

* Build the healthy practice you want and need



https://healthinnovationgroup.ca
http://www.healthinnovationgroup.ca/register/
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® Exceptional international faculty
® Dedicated practice facilitators

e Established peer networks

® Expert consultations

® Practical tools and resources
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This program guides organizations, physicians and their
interprofessional teams to achieve PMH through nine high-
impact changes that align with the PMH pillars.

HIGH IMPACT CHANGES

1. Build a Culture of Quality Improvement

2. Know Your Patient Panel

3. Provide Access and Continuity

4. Enhance Clinic Flow

5. Proactive Panel Management

6. Practice person-centred interactions

7. Enhance teams and teamwork

8. Provide coordinated care and seamless transitions
9. Build a healthy practice

ABOUT US

Health Innovation Group is a social enterprise group that
is dedicated to fostering healthcare improvement and
innovation at every level to accelerate community-based
healthcare transformation.

Offered by: Health Innovation Group
Contact | Alexandra Salekeen | improve@healthinnovationgroup.ca

Session Dates

2023

Session 1: November 21
1MAM- 3PM

Session 2: November 22
1"MAM- 3PM

2024

Session 3: February 21
A S

Session 4: February 22
e - 3 PM

Session 5: April 17
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Session 6: April 18
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Session 7: June 19
1NMAM- 3PM

Session 8: June 20
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Session 9: August 21
1MTAM- 3 PM

Session 10: August 22
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Session 11: October 15
(iFAM =S =

Session 12: October 16
1"MAM- 3PM


https://healthinnovationgroup.ca
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http://www.healthinnovationgroup.ca/register/

