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Lead Change that Lasts—Across Teams,
Organizations, and Communities

Move beyond one-off projects and drive transformation at scale. This dynamic program combines
transformational leadership principles with proven change methods, helping you align vision and
values, engage partners across boundaries, and apply practical tools—like PDSA sprints, adaptive
playbooks, and community resource mapping—to spark and sustain lasting impact.

Contact us and find out more!

@ healthinnovationgroup.ca improve@healthinnovationgroup.ca
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