
ACTION LEADERSHIP FOR
SPREAD AND SCALE 
Lead Change that Lasts—Across Teams,
Organizations, and Communities

Move beyond one-off projects and drive transformation at scale. This dynamic program combines
transformational leadership principles with proven change methods, helping you align vision and
values, engage partners across boundaries, and apply practical tools—like PDSA sprints, adaptive
playbooks, and community resource mapping—to spark and sustain lasting impact.

PARTICIPANTS WILL STRENGTHEN THEIR CAPACITY TO:

Inspire performance and model new behaviors that accelerate adoption.

Create feedback loops and data-driven decision supports that sustain progress.

Spread effective innovations across settings while retiring outdated practices.

Build resilient, collaborative teams and networks that amplify impact.

Designed for leaders ready to scale successful practices, this program empowers

you to seed the next cycle of innovation while ensuring lasting change that

improves patient care, team culture, and system performance.

improve@healthinnovationgroup.ca healthinnovationgroup.ca

Contact us and find out more! 
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